
Optimize Your Warehouse
Save time and money with LightSpeed Automation.
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FastTrack: Warehouse efficiency made easy
FastTrack is a powerful, yet simple vending pick system that 
provides a cost effective pick to light solution for vending 
companies. The system simplifies order fulfillment during the 
pre-kitting process by using light signals to direct the activities 
of your warehouse personnel.
Our turnkey installation process can convert any vending 
operator into a highly efficient facility within days.

Must-have for large operators
Ideal for operators with 8+ routes, this pick-to-light order 
fulfillment system is essential for large operators.

•	 Most trusted order pick system in convenience services
•	 Easy-to-use LED light technology to direct pre-kitting activities
•	 Changes to actual picked quantities made on the line and 

reported to provider
•	 Turnkey installation process with training

Warehouse Order-Picking Solutions
Our warehouse order picking solutions provide you with the tools you need to enhance your 
warehouse operations and help you get control over one of your biggest expenses: your inventory.
Solutions are fully integrated with VMS, Micro Market and Coffee management systems and 
feature employee productivity reporting.
Bi-directional communication with the point of sale (kiosk, vending machine, etc.) maintains 
accurate inventory levels across systems.



Maximize your warehouse efficiency with LightSpeed. 
Contact us to learn which solutions work for your operation.
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Optimize efficiency with LightSpeed Level
Consolidate information from all your inputs to truly understand your 
warehouse inventory and purchasing needs.

Inventory Features
•	 Real-time inventory: See on-hand product quantities at any time
•	 Increase efficiency: Cut ordering time with suggested purchase 

quantities
•	 Maximize warehouse space: Reduce inventory levels by 15%-20%
•	 Automate receiving: verify products received against Purchase Orders 

and identify discrepancies immediately
•	 Optimize purchasing: use sales velocity data and current inventory 

levels to suggest optimal purchasing

Xpress mobile picking solution
For smaller warehouse operations, trust the Xpress mobile 
warehouse solution, utilizing a tablet mounted on any mobile 
cart or pallet jack.

•	 Picker is directed through warehouse on an efficient route
•	 Pick multiple orders at one time
•	 Product images on screen to assist with accuracy
•	 Changes to actual picked quantities made on the line are 

reported to provider
•	 System forces confirmation of the pick item before displaying 

next, ensuring focus and accuracy

Advanced Inventory Management

“I can say with great confidence that 
our efficiency and accuracy are 100% 
attributed to LightSpeed Automation.”

– Jared Detwiler, One Source


