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Inventory Management AMS Planograms

Creating and Using Planograms

Contents

TaYdgeTo [UTotulo] g1k o3 xd F-T g Yo == o o -SSP 2
How to create @ planogram in AMS ... s s s s s s s s s s s s s s s s s s s s s s s s anaannannnnnnnnan 2
How to Adjust Attributes of @ Product in @ Planogram ... ..o 4
(o X NV do RV =N VA Y| I e - T o = =Y o 13 4
How to Copy Existing Planograms From Another LOCation .......ccccovieiiiiiiiiiiiiisiicssssss s 5
HOW t0 Edit/Delete PIANOZIAmMS. ....vveeiieiieieeieeeeie e e eeeet ettt e e eee et e e e e e e e e e ettaaeeeeeeeeeesesaaaaeeeeeeeeeensrraeeeeaeees 6
(oY VYA do W B LU o] [Tor 1 d=I- W ad - T g T =4 = o o FON R 7
[ (o3 VYA do W a¥=Ye] fo LT S - oY =d = 0o 1N {0 1V £ 7
(oY VYA do W a¥=Ye] o LT S - oY== o I 1= | £ 8
How to Swap an Existing Product With @ NeW ProdUuCt .......ccooeiiiiiiiiiiiciicccece s 8
How to Replace an Existing Product with @ NeW Product ........ccocoeiiiiiiiiiiiieiiciceceesesssssssss s 8
([ VVA do RVATEIVA Ol s T =T do I I o - Yo o = = o [ 9
(o XNV o I T oL - I o =Y o = =Y o 9
HOW tO Add Placeholder TEXE. .. .uueiiiiiiieiieiitiie ettt et e e e e e sttt e e e e e e s s sabrbeeeeeeee s s aanrreeeeeaeens 10
HOW tO VIEW OF Add @ NOTE ...ttt ettt e e e e e sttt e e e e e e e s sabbbbeeeeaeesssannrbeneeaaeens 11
How to Stage a Planogram to replace an existing planogram in the future.........ccoooviiiiiiiiiiiiiiiiiiiccce e, 12

How to Adjust Min/Max from the Planogram TileS .........ceiiiieeiiiiiiiie ettt esrre e e erre e e e tre e e e e 13




Confidential

Introduction to Planograms

Planograms are visual aids, depicting the physical layouts of your market inventory. You can use
planograms to ensure that products are placed in your markets where they will sell the best. To learn
more about merchandising and maximizing product placement within your market, consult the
Executive Professional, Analyzing Market Demographics & Merchandising module in Avanti Institute.

In this module you will learn how to create planograms using AMS. You can add and remove
rows/shelves and columns/slots to customize each planogram to match your market equipment. You
can then drag and drop products into your planogram.

Currently, each planogram is for a single display/storage unit, being one cooler, freezer, or
snack rack. You will create multiple planograms for a single market.

Once in your market, the driver can use the kiosk’s Administrative Menu, and select the View Inventory
or Planogram option to prepare each rack, cooler, or freezer at that location.

How to create a planogram in AMS
1. Onthe AMS DASHBOARD, click MARKETS, and then select LOCATIONS.

2. Click a location in the list to open it.
3. Click the Planograms tab, and then click NEW PLANOGRAM.

4. Enter a name (see the following recommendation), and then click the + = to add/remove row

(shelves/racks) and columns (shelf-slots) to your planogram, and then click SAVE PLANOGRAM.
Be sure to match the number of shelves and slots that are present in the market’s equipment
for which you are making this planogram.

RECOMMENDED NAMING CONVENTION: Manufacturer/Equipment Type/Model, Number
of Unit (for example, 1 of 6, 2 of 6, and so forth). For example:

Avanti GDS-47-HC Drink Cooler 1 of 3, or Pepsi Beverage Cooler 2 of 2, or Snack Rack 1 of 2.

DASHBOARD

[ Planogram Mame: ]

M Dairy Operator ABC
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MARKETS.

5. Navigate the Product List on the left-side, and then drag and drop products into its proper place
on the planogram. Each product will create tiles in your planogram.

Planogram for Acme Cafe VIEW PLANOGRAMS m

Planogram Name: Equipment Type:
Search Produc . NoTES: [§
Search Products * Rack 1 Grid Wall
B Juice = Activate On: a Today A Replace Existing: None A
B water
Bm 20zcsD
Bm ot Bev a T
Placeholder Text™
[R— laceholder Tex

Drag & Drop Product Here X
B EnergyDrinks
Drag and Drop a Product to stock your Planogram

I Flavored Water
[
m 200zcsD +
(= 200z7up 20 0z Coca Cola Classic 2
Seancades: 01904403 —
= 2Woz7up

6. Repeat for all products you want stored in this display unit, and then click SAVE PLANOGRAM.

Planogram for Acme Cafe ‘ VIEW PLANOGRAMS _

Planogram Name:

Search Products X Cooler 1 Equipment Type Nores [y

M Juice = Activate On: E Today - Replace Existing: None v

B water

Bm 1202080

B HotBev I

R 20 oz Pepsi 20 0z Pepsi 8

m Energy Drinks -

B Flavored Water

o Tea

Bm 2007050 I
20 oz Diet Coke 20 oz Diet Coke

B 1sotonic Sport Drinks

| o

I Breakfast

7. Repeat these steps for all display units in this market location, creating a separate planogram for
each display unit.
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How to Adjust Attributes of a Product in a Planogram

To edit your planogram, do the following:

2. Click a tile to view the product name, Min/Max levels, and On Hand values. Some larger tiles
will display product group/category and scan code.

NOTE: You will only see the number of units on hand for the first instance of a product in that
planogram.

4. To replace a product in the planogram, drag and drop a new product from the left-side list over
an existing tile in the planogram.

5. Click ADJUST in any of the product tiles to adjust inventory levels.

Coca Cola Coca Cola

SCAN CODE / UPC 890823’ &5

suz1
ADJUST

SCAN CODE / UPC 89-08235"uc

ADJUST

Once your AMS syncs with your market’s kiosk, the planogram will appear in the market’s kiosk
ADMINTRATIVE MENU, in the View Inventory & Planograms option.

How to View all Planograms
1. Toview all the planograms for a location, click the PLANOGRAMS button when viewing a
location.

2. Alist of planograms for that location appear in the left-side pane. You can enter a planogram

name in the search bar or scroll the list to find the planogram, and then click the name in the list
to open.
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How to Copy Existing Planograms From Another Location

Once you have created at least one Planogram at a location you will see the COPY FROM LOCATION
button when you attempt to create a planogram at a location.

1. Once you have done so, go to a Markets > Locations > Location Name >Planograms
2. To copy a planogram from a different location click COPY FROM LOCATION

Planogram for Acme Inc. :>

Copy your Planograms a different location or start from scratch

COPY FROM LOCATION

3. Use the dropdown to select the location you would like to copy planograms from.

Copy Planograms from

Select a location v

4. Choose the planograms you want to copy by clicking the checkbox on the right, then click COPY.
5. Note: you can select all planograms at the location by clicking the checkbox in the top right of

the table.
Portland Location 1 Planograms :> copy
4 N
PLANOGRAM NAME # OF UNIQUE PRODUCTS

1st- 2t Section 20
3rd - 2ft Section 30

4th - 2ft Section 25

St

- 2ft Section 32

CSD 10

Energy & Coffee 15

Food Cooler

Non Carb 10

Water Cooler 20

[DDKDDKDDND
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6. If there are products in the planogram that are not at the new location you are copying the
planogram to, you will see a list of these products once you choose to copy the planogram.

Missing Products at Portland Location 2 CONTINUE
PRODUCT NAME PLANOGRAM NAME(S)

Red Bull Tst- 2ft Section

Red Bull 3rd - 2ft Section

Red Bull SF Ath - 2ft Section

7. Take note of these products as they will not show in the new planogram.
Note: You will also be notified which planograms the missing products are a partof.

8. Click CONTINUE and notice all the planograms that were selected to copy to your new location
are now visible to edit/duplicate/remove.

Missing Products at Portland Location 2 :>

PRODUCT NAME PLANOGRAM MAME(S)

Red Bull 1st- 2ft Section

9. For each planogram add or edit products as needed to modify the planogram to correctly
represent all the products that should be in the planogram at that location.

How to Edit/Delete Planograms
1. To edit a planogram, in the left-side menu, click a planogram name in the list, and then click #".

2. To delete the selected planogram, click i, and then click Yes to confirm.

Planogram for Acme Inc. COPY FROM LOCATION

Search Planograms Q

1st- 2ft Section

3rd - 2ft Section 3 0

4th - 2ft Section Coca Cola Coca Cola Coca Cola Coca Cola

'SCAN CODE / UPC 89-082356-9021 'SCAN CODE  UPC 89-082336-9021 'SCAN CODE  UPC B9-082336-9021 'SCAN CODE f UPC 89-082356-9021

5th - 2ft Section ADJUST ADJUST ADJUST ADJUST
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How to Duplicate a Planogram

1. Toduplicate a planogram, in the left-side menu, click a planogram name in the list, and
then click I7).

2. This will create an exact copy of the planogram with the same name and append the new
planogram name with the text “Copy”.

3. To edit the name, click #  and modify the name as needed.

Planogram for Acme Inc. COPY FROM LOCATION NEW PLANDGRAM

Search Planagrams Q

st- 2ft Section

3rd - 2ft Section

4th - 2ft Section Coca Cola Coca Cola Coca Cola Caca Cola

SCAN CODE [ UPG 89-082356.9021 SCAN CODE [ UPG 89.082356.9021 SCAN CODE / UPC B9-082356.9021 'SCAN CODE / UPC B9-082356.9021

Sth- 2ft Section ADJUST ADJUST ADJUST ADJUST

EE csp

How to Reorder Planogram Rows

1. Oncein editing mode, select use your mouse to select the two “grab lines” above the cell count.
2. Dragthe row up or down to change the location of the row. All cells in that row move with the

~a

&

|4

e

|4
Al

20 oz Pepsi

(==}

MAX: 7

@ I

row.
3. Select the Save Planogram button when you are done editing to save your changes
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How to Reorder Planogram Cells

1. While in editing mode, click and hold a cell in your planogram (you can click anywhere in the
cell)

Planogram for Acme Cafe VIEW PLANOGRAMS
Planogram Name: *

Search Products X Cooler 1 Equipment Type

B Juice

B water

B 120zcs0

| ol

B HotBev
B8 carsBEV
Bl Energy Drinks

B8 Flavored Water

S 1l

B Tea

| I

Bm 200zcsD

B 1sotonic Sport Drinks

2. Drag the cell to an empty slot to move the cell, or drag the cell to an existing cell to see options

How to Swap an Existing Product with a New Product

1. Select and hold a cell so you can drag it. Instead of moving the existing cell to an empty slot,
move it to a slot that’s filled by a product that you want to swap.

Swap or Replace

Choose to swap or replace the product for your planogram.

SWAP REPLACE

2. Adialog box appears. Choose the option to SWAP.
3. The product locations are now reversed. Select save to finalize your changes.

How to Replace an Existing Product with a New Product

1. Select and hold a cell so you can drag it. Instead of moving the existing cell to an empty slot,
move it to a slot that’s filled by a product that you want to swap.
2. Adialog box appears. Choose the option to REPLACE.
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3. The product you selected now replaces the product that was in the cell. Select save to finalize
your changes.

How to View Changes to a Planogram

1. Open any planogram
2. If a product has been added, moved or replaced the cell will have a notification icon in it

|4

e

[
@+

20 oz Pepsi

Note: The notification icon will be shown on any changed cell for seven days and will disappear
automatically after seven days.

How to Print a Planogram

1. Ensure you are not in edit mode for the planogram
2. Thereis a PRINT PLANOGRAM button

Markets | Locations | Planogram List

Planogram for Acme Cafe COPY PLANOGRAM NEW PLANOGRAM

Search Planograms X Cooler 1 EquipmentType :

55 Cooler 1 |_D P |

255 MF Cooler 1 7

22 Pepsi Cooler
20 oz Diet Dr 20 oz Pepsi 20 oz Pepsi

—_— Pepper 2 z

22 Pepsi Cooler

ADJUST ADJUST ADJUST

22 Snack Rack 1

1% Speciatty Rack

22 Specialty Rack ?

2% Specialty Rack 20 oz Coca Cola 20 oz Coca Cola 20 oz Coca Cola 20 oz Diet Coke 20 oz Diet Coke 20 oz Diet Coke 20 oz Diet Coke 20 oz Diet Coke
Classic Classic Classic $ 00z S 200z

2% thats a lot of columns

ADJUST ADJUST ADJUST ADJUST S ADJUST ADJUST ADJUST

3. Select the PRINT PLANOGRAM button.




VAN

4. You are shown an option to choose Portrait or Landscape format.

Print Orientation

Choose the orientation for your planogram.

LANDSCAPE  PORTRAIT

5. A PDF of the planogram will be created. You will see options allowing you to open the PDF or
save it. You can open and print the PDF.

How to Add Placeholder Text

1. In Edit mode, notice each cell has a field called Placeholder.

2. In Edit mode, add text that you want to display in an empty cell once the planogram is saved.
3. Click Save Planogram.

VIEW PLANOGRAMS

/ NOTES : |5

4. Click View Planogram.
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VIEW PLANOGRAMS

\ NOTES: [

5. Notice the empty cell now has your previously inputted placeholder text.

Newly Added Placeholder Text
Edit to add products

How to View or Add a Note

1. In View mode notice the note label and icon in the top right corner of the planogram page right
under the buttons.

P NOTES: B

2. InView mode click the note icon to get a modal window with the note for that planogram

3. In Edit mode notice the note lable and icon with a plus in the top right corner of the planogram
page right under the buttons.

VIEW PLANOGRAMS SAVE PLANOGRAM

NOTES : [
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4. In Edit mode click the note icon with the plus to get a modal window where you can add a note.

Planogram Notes

Type your note here...|

CANCEL

5. Click ADD to add the note to the planogram
6. Make sure you save the planogram in order to save the note as part of the planogram

Helpful Hint: Notes are also added to the printable planogram.

How to Stage a Planogram to replace an existing planogram in the
future

1. InView mode you will notice there are two tabs on the left-hand side of the screen. ACTIVE and
INACTIVE

Search Planograms X

ACTIVE NACTIVE

121 Test Planogram rD P |

2. Active Planograms are those which are live for the selected location.

3. Inactive Planograms are those which are staged to replace an active planogram at a later time in
the future.

4. Click New Planogram to create a new planogram.
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5. Notice there are two options under the Name of the planogram. These two fields will control
when a planogram is replaced and which planogram it replaces.

Activate On: E Today - Replace Existing:  None v

6. Select the date you wish the planogram you are creating to replace an existing planogram

7. Next, choose the planogram from the Replace Existing dropdown that you want replaced on the
date selected in the previous step.

8. Add products and placeholder text as desired and save the planogram.

9. Notice, the planogram now shows up in the inactive tab.

10. The existing active planogram will be replaced on the date selected and be reflected in AMS, on
the Kiosk, and INV.

Helpful Hint: You cannot delete an Active planogram that is set to be replaced. In order to delete an
active planogram that is set to be replaced, you must first delete the inactive planogram that is set to
replace it.

How to Adjust Min/Max from the Planogram Tiles

1. InView mode, double click on a tile for a product you want to adjust the min/max on.

MAX: 7

7

20 oz Pepsi 20 oz Pepsi 20 oz Pepsi

ADJUST ADJUST ADJUST ADJUST
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2. Notice the Edit Min/Max button at the top of the tile

20 oz Pepsi

SCAN CODE/ UPC 1212901

CLOSE

3. Click the Edit Min/Max button

4. Enter the new Min/Max values
5. Click Save Min/Max button
6. Your updated min/max values are now saved

Document Revision Description Date

1.0 outline for tasks 02/14/2018
Added Duplicate and Copy Sections 04/16/2018
Added Planogram Enhancements 04/24/2020
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