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Introduction

• Interactive discussion – ask 
questions if you have them via 
‘Questions’ section on your 
control panel

• Submit questions, share what 
you are hearing and doing in 
your markets

Avanti Markets has a frontline view 
into the impact of this crisis and how 
operators throughout the country are 
dealing with it. These are stressful 
times and there is much that is still 
unknown.

Avanti Markets would like to use this 
opportunity to share with our operator 
community:

• Trends & Insights

• Best Practices

• Communications/Material Support

• Support from Avanti Markets

• Q&A



Trends

What we are hearing from our operators about their markets 
across the country:

• Locations shutting down or reducing staff

• Uncertainty – Lots unknown and changing by the day

o How long is this going to last?

• Businesses that need to remain open may be flexing up 
=> Know your business and clients

• Operators limited in their abilities to support their 
businesses due to staff and location restrictions

• Impact on sales – Varies across network. Operators 
seeing negative 30-60+% impact. Duration unknown

• Key Suppliers still running, no specific data on supply 
chain delays

Tools & Resources available on the Avanti Institute
https://avanti.knowledgeanywhere.com

https://avanti.knowledgeanywhere.com/home


Tips & Best 
Practices

• Frequency of Service
• Rethink all your servicing schedules and requirements. May 

need to flex up or down. Some essential businesses (hospitals, 
AMZN, food distribution) may require ramp up whereas 
others down

• Front Line Employees
• Personal Protective Equipment: gloves, cleaning supplies, 

washing hands frequently
• Documentation for access (to avoid issues)

• Market Sanitation Task Force
• Go out and do a thorough cleaning, document and show 

customer to help alleviate concerns

• How can you prove to your customers that your employees (pulling 
product, servicing locations) are Covid-19 negative?

• Reiterate your company policy to your clients, e.g. any 
employee showing any signs immediately sent home, cleaning 
procedures adhered to at your facility

• Outreach to Locations
• Check in with your host locations to understand their needs, 

operational status, schedule
• Leverage outreach communication templates

Tools & Resources available on the Avanti Institute
https://avanti.knowledgeanywhere.com

https://avanti.knowledgeanywhere.com/home


Tips & Best 
Practices (cont’d)
• How to maximize business/minimize losses?

o Merchandising – what items make the most sense during these times?
o Fresh food - backing off where it makes sense; changing out fresh food to frozen => 

migrating to more shelf stable items
o Locations shutting down - Remove shorter shelf-life items and move to other markets? Might 

not make sense, as could end up sitting in your warehouse or a market where nobody is 
present.
 Consider donating to food banks. Take a tax write-off

• Sanitation and No Touch Tips & Signage
o Best Practices document available via Avanti Institute (shown here)
o No Touch Purchase Guidance
o Coffee – No reusable cups permitted; disposable cups only

• Stay informed
o From Avanti

 Weekly update email from leadership on Fridays
 Avanti Institute – Covid-19 resource library

o NAMA webinars & updates - https://www.namanow.org/voice/coronavirus-covid-19-
resources/

o CDC.gov; WHO.int

Tools & Resources available on the Avanti Institute
https://avanti.knowledgeanywhere.com

https://www.namanow.org/voice/coronavirus-covid-19-resources/
https://avanti.knowledgeanywhere.com/


Market & Client 
Communications

• What do you need to be thinking about and addressing for your 
customers?

o Sanitation
o Servicing schedule
o Tips for Users

• Template and ideas for how to communicate with host locations and 
end-consumers

o Three templates available via Covid-19 Avanti Institute section
1) No–touch purchase
2) Joint sanitation with your host
3) Showing them what you are doing in their markets and 

in the location facilities

• Anyone from the audience with examples to share?

Tools & Resources available on the Avanti Institute
https://avanti.knowledgeanywhere.com

https://avanti.knowledgeanywhere.com/


Sample Resources Available - NAMA
https://www.namanow.org/voice/coronavirus-covid-19-resources/

https://www.namanow.org/voice/coronavirus-covid-19-resources/


Sample Resources Available - CDC
https://www.cdc.gov/coronavirus/2019-ncov/communication/factsheets.html



How is 
Avanti 
Supporting 
You? Notable Avanti Financial Program 

Elements
Service Fee structure – if 

location shut down, no service 
fees – the way our fee structure 

works. Just pay on variable 
sales. No flat fee under 

$673/week.

Subsidy performance relief Lease deferral program

Tips to help you survive

Avanti Institute Covid-19 section Weekly updates/best practices from leadership

Tools & Resources available on the Avanti Institute
https://avanti.knowledgeanywhere.com

https://avanti.knowledgeanywhere.com/home


Q&A
Avanti Markets

Built by an operator, for operators. We are here for 
you during this trying time.

Tools & Resources available on the Avanti Institute
https://avanti.knowledgeanywhere.com/home

Need access to Avanti Institute? Please email 
training@avantimarkets.com to receive your registration code.

https://avanti.knowledgeanywhere.com/home
mailto:training@avantimarkets.com
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