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COVID-19
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The New Normal

* The majority of consumers will be
returning to work 1-4 days a week

« Creating a safe environment is top
of mind for many

54% « Employers are working to create a
Expect to Work contactless environment to ease
From Home safety concerns

1 day a week or less
2-3 days a week

4-5 days a week

@ Steelcase Research 3
US Work Expenence Diagnostic 2020



Why SimpliGet is the future

AL

Adapting to rapidly changing market conditions makes
SimpliGet a great option due to mandated contactless
food service and delivery services in some locations.

On demand ordering has become an everyday solution for
consumers in today’s market and will likely carry the
behavior when they return to the workplace.

Convenient fresh & local food options available at the
workplace promotes happy and productive employees.

Regardless if you operate a commissary, use a local fresh
food vendor, ﬁhost kitchen, or partner with a café service
SimpliGet is the solution for you.

Contactless counter, pickup, and Lockers options

E

SimpliGet

by avanti markets
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What is SimpliGet?

SimpliGet is an On Demand order service allowing consumers to
purchase local fresh food options to be picked up at the
designated pick-up counter or Lockers.

The SimpliGet Manage Site allows the following customizations
* Location Management

Menu builder
 Add menu items from AMS
 Set delivery times and order cutoff time (optional)
* Build once, reuse often!

Menu assignment
* When and where is this menu available?

Kitchen Management
 Ticket Printer
« Order management queue

Notifications
 Fully automated!



How Does SimpliGet Work
For the Customer

Place Order Online

Customer places an
order through your
location’s dedicated

1. Consumer places order on SimpliGet web portal hirbis
« Consumer places order from their work locations designated
order website
2. Kitchen Receives Order
« Operator commissary, 3 party food supplier, or ghost kitchen

Receive Confirmation

receives & fulfills order Customer order
: : : : e uptme
3. Orderis delivered to designated pick up area and location
 Dedicated pickup area, rack, or counter determined by client PICK-UP
* Fully integrated insulated and secure Lockers system that only o=
the consumer can access once food has been delivered ‘
iz »
Grab & Go

. -
S I ' ' I | | Get Customer receives an
SMS/E-mail notification

. for pick up at locker
by avanti markets Por ccunter
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How Does SimpliGet Work
For the Operator and Location

» Consumer places order on SimpliGet web e PICK-UP
portal A
» Funds are collected at the time of the — S,
online was placed ] — ‘
. . »
» Kitchen Receives Order =
« Operator commissary, 3" party food O(I:der Placled Onl:ne Kltcvhenkl?fcelves Order COrder Delivered
1 1 1 Justome dCes our Kiicnen receives ,uUS Ner recelves &
supplier, or ghost kitchen receives & R A a ticket and ||e%$lé|i-’ ff{fé sr..4's}‘€'?ian%%‘E;ﬂ?éﬁ’gn
. website order for fulfillmen f C at locke
fUIﬂHS Ol‘del’ ebsite o pl()r (:l(J)F?er:te?C =

* Order is delivered to designated pick up
area

» Dedicated pickup area, rack, or
counter determined by client

» Operator will be paid the same as a
traditional micro market via ACH | I l ' p | e

payment ]
» Sales are captured in AMS by avanti markets



AMS Integration

AMS has been integrated with the SimpliGet Manage Site

» Locations are created and delivery types are created in AMS

* Products are added to the delivery locations in AMS just as
any other micro market

 Pricing, taxes, and bottle deposits are managed in AMS

Edit Product

Default EOQ
Edit Product Advanced Settings

Product groups for: Bowl of Mac n

b
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Reporting
« All sales activity and reports will be generated
in AMS

Service fees will be captured in AMS the same
as a traditional micro market

Product name and
description. 255 | Don’t forget the
characters " taxes.

|
Update Product Extensions |

Product: Bowl of Ma

Choose Locations

hack the €

[ <IN <

Select All
DAltenhofer: Kitchen
DAltenhofer: Locker 1

DAltenhofer: Locker 2

c n Cheese

Choosge Properties
|

lI Select All

|Price

¥osl

Min Quantity
Mu Quantity
g0

Pbints

Tax Category




SimpliGet Manage Site

The SimpliGet Manage Site allows the following
customizations

—  SimpliGet
* Location Management
Menu builder Beo s
b Add menu itemS frOm AMS Assign Product Images.
+ Set delivery times and order cutoff time coteqory | LomerFond <
(optional)
* Build once, reuse often! Products E— BT aae
* Menu assignment Product Name
*  When and where is this menu available? Caulflower Tacos
° Kitchen Management Thai Yam and Sweet Potato Yellow Curry
° Ticket Printer Incredible Vegan Mac and Mustard
° Order management queue Peachy Mint Fruit Salad

This is Asparagus!

* Notifications
* Fully automated!

Bowl of Mac n Cheese 90 Cal

+ Upload Delete Image




Consumer Remote Order
Site Features

Market Account Login with account balance

Order menu with quantities

Cart Review
 Select from available pickup time

Pickup at delivery destination

« SMS Text with QR code sent when
product is delivered

SimpliGetp»

by avanti markets

Today's Menu

The Kitchen is closed. You are ordering for tomorrow.

Pork Vermicelli Bowl
$10.50

ADD TO CART

Delivery Time

aaaaaaaaaaa g for tomorrow
O 12:00PM

Method of Payment

O Avanti Market Card. Your Market Card will be charged for the amount

above.

L
F: Salad Chicken Gyro Bowl
$10.50 $10.50
2Availabe  1Available

Product

Chicken Gyro
Bowl

$1.0
Additional Discount
Total $11.55
PLACE ORDER

10
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Orcer Online

Fickup Here

Avanti 2

INT! 25 e SimpliGet Uses

» SimpliGet can be used to enhance traditional
micro markets

 This can help minimize food spoilage for
- — FRESH LOCAL FOOD DELIVERED high end food offerings, increase sales,
and consumer satisfaction

 Standalone counter delivery or Lockers service

» New business nearby traditional micro
markets that are serviced

» (Café Services and campus services
* Minimize café traffic keeping crowds small

T S AR  Contactless purchases

 All the above options will minimize
contact

» Custom branding is available for Lockers

11



SimpliGet Pilot Launch

 Evergreen Refreshments in Seattle
has started their pilot project for
locker deliveries.

 Avanti Markets is working closely
with both Evergreen operations
and their kitchen to help identify
any gaps that need to be
addressed

e Avanti Markets will share our
findings for the different remote

ordering options and best practices
for each of them



SimpliGet Pilot Milestones

Pilot Phase V1.2 Pilot Phase V2.1

« Continued test and learn

» Expanded Operator

locations » Expansion of locations
* Lunch test * Pilot 3rd party delivery to
» Lockers and Pick up Lockers

counter delivery options

153 Lockers Locations + Pick
20 Lockers Locations up counters

41 5/1 6/1 711 8/1 9/1 10/1 11/1 121
31 171
1 Lockers Location 153 Lockers Locations + Pick up counters
Pilot Phase V1 Pilot Phase V2 ,
. . « Expanded features with bundling and custom ordering
« Single Evergreen location . . .
« Expansion with Mobile App
at HQ Renton .
Ty * Day part testing beyond lunch
« Lockers delivery A0 L
« Pick up counter delivery
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SimpliGet Webinar Series

Part 1 (April 21s%)

* Introduce SimpliGet to the field - high level overview of the remote ordering system
* How SimpliGet works
* Delivery options to include counter pick up and lockers
» Operator and Consumer experience

Part 2 (May 19th)

« Deeper dive into the to two delivery mechanisms for both lockers and pick up counters
» Location and product creation in AMS
* Manage site menu creation and product management
* Manage order and delivery schedules
* Delivery options and coordination consideration




Questions?

15



Avanti Markets Help

Center

SIimpliGet

by avanti markets

SRR

Are Your Team Members
Registered?

Contact support for assistance
getting access to the HELP
CENTER

Create, track, update your
support ticket status activity

» Help Center Materials

How to training materials
Security and network
requirements

Sales and Marketing
Avanti Features
Industry News
Covid — 19 resources




