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SMART N GO GEN3 TO GEN4 CONVERSION OFFER

BENEFITS OF UPGRADING

e Improved reliability and shopping experience through upgraded hardware
e Significant reduction in hardware issue frequency over Gen3
e The retrofit addresses common Gen3 issues including:
o Flickering — where the system flickers as it tries to recognize products. This is no longer an issue
with Gen4 given a new array sensor approach
o Power improvements
o Product changes — product changes are much easier now as the sensors allow for more variability

AVAILABILITY

The retrofit solution is available for Generation 3 equipment to Generation 4 functionality. The retrofit kit will not
work on Generation 2 or earlier versions.

TIMING

Retrofit must be scheduled at least one month in advance. Avanti will need two weeks to prepare equipment before
shipment. The onsite equipment parts swap and configuration work will take 1-5 days depending on number of
modules and complexity of the setup.

RETROFIT PROCESS

The retrofit parts will be preconfigured at the Avanti warehouse in AZ and shipped to the operator for installation.
The Gen4 retrofit components (primarily trays) will be shipped out in special wood crates designed to be sent back
to Avanti with the Gen3 components that they replace. Upon completion of the retrofit, the operator will be
expected to ship back the old parts to Avanti.

PERSONNEL

Each conversion will require Avanti Installer support. For the first retrofit, Avanti to cover installer travel. Any future
installer support on retrofits on the operator’s dime (= they cover all installer travel expenses).

SPECIAL AVANTI RETROFIT OFFER

Retrofit part kits cost Avanti approximately $900 per module (= $4,500 for a standard 5-mod market). Avanti will
agree to cover the cost of these parts and installer support for an operator’s first retrofit. For additional retrofits,
the operator would be expected to cover the installer T&E costs. Operator agrees to cover taxes and shipping from
AZ on all retrofits, and this includes the return shipping of the parts that are swapped out through the retrofit.

WARRANTY

The new retrofit parts will be covered under a one-year warranty.



CHANGES FROM GEN3 (LEFT) -> GEN4 (RIGHT)

Smart Rails:

The Gen4 rails incorporate new array sensor technology. You can see this by the larger sensor openings in the sides
of the railing. This array technology will enable more accurate product recognition, as well as simpler product
replacement.



Top Boards:

Better arrangement of computing components, as well as upgrades to existing circuitry means more reliable top
boards.



Back Boards:

o

As with the top boards, we have improved the layout of the tray back boards.



